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CONFIRMED SPEAKER  
FACULTY INCLUDES:  
 
Keynote Address:
Taryn van Olden
Chief Executive Officer
PROJECT MANAGEMENT SOUTH 
AFRICA(PMSA)

Wellington Matope
Managing Director
VUKISA PROFESSIONAL SERVICES

Josh Hayman
Associate
SCHUITEMA HUMAN EXCELLENCE 
GROUP

Petie Van De Werken
Planning Department Lead
PARSONS BRINCKERHOFF AFRICA 
(Pty)Ltd

Sabiena Gamildien
Senior Project Manager
Dimension Data

Tony Christodoulou
Senior Lecturer
GORDON INSTITUTE OF BUSINESS 
SCIENCE
 
Pascal Bohulu Mabelo
Chairman
PROJECT MANAGEMENT SOUTH 
AFRICA(PMSA)

Adam Mabuwe Bogoshi
Chief Director: Human Resources  
Management
DEPARTMENT OF WATER AFFAIRS

Bukelwa Njingolo
Operations Executive: Environment & 
Infrastructure 
JOHANNESBURG CITY PARKS

Douglas Bruce Davies
Private Banking Strategic Projects: PMO 
Team Leader & Project Manager
INVESTEC 

Liesel Kirsten
Engenius Programme Manager
ENGINEERING COUNCIL SOUTH 
AFRICA(ECSA)

•

Key Strategies To Be Discussed: 

•  Implementation of a Project Lifecycle Methodology
•  Risk Management Contribution To Project Failure
•  Infusing Project Management With Organisational Strategy
•  Fast Tracking And Crashing Project Schedules – The Costs         	
   & Risks 
•  How To Deal With The Shortage Of Project Management 	
   Skills In South Africa
•  Achieving Project Results Through Our People?
•  Creating Livable Communities In Africa
•  The Simple Things That Project Managers Need To Drive 	
   Delivery 
•  Schedule & Budget Change Management
•  Risk Management In The Context Of Project Management

Practical Hands-On Workshop Focussing On: 

“EFFECTIVE EXECUTION”
Tony Christodoulou

Gordon Institute Of Business Science

Official on-line Partner:
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						      07:00 - 08:15 Registrations 

08:15 	 Welcome & Opening By Chairperson 
	 Samashni Arumugam
	 Project Management Office
	 Vodacom SA 

08:30 	 Keynote Address:  
	 Project Managers, Who do you think you are?  Leader? Strategist? Specialist? Communicator?
	 Project Management has gone from an accidental profession to one that is constantly maturing and becoming a 	
	 career of choice for graduates and working professionals. But not everyone is designed to be a project manager 	
	 and this realisation by employers and individuals alike will contribute to a better understanding of the role and thus 	
	 a maturing of the profession. Using day-to-day analogies attendees will relate to, PMSA CEO Taryn van Olden 	
	 will look at the trends that give rise to what can arguably be considered the ideal characteristics of project  
	 managers, some of which are innate, others of which can be developed, consistent with the expectations the 		
	 world has of our project practitioners and the deliverables associated with the knowledge areas in project 		
	 management.
	 Taryn van Olden
	 Chief Executive officer
	 Project Management South Africa (PMSA)

09:15 – 12:00 Gordon Institute Of Business Science –  Pre-Master Class Workshop      
 
		   

					   
Effective Execution

		  Facilitated By:
		  Tony Christodoulou
		  What Gives Your Facilitator Credibility? 
		  Tony is currently lecturing at GIBS (Gordon Institute of Business Science) on their suite of programmes 	
		  in the field of Project Management, Information and Knowledge Management (on their academic and 	
		  executive suite of courses including the full time MBA and MPhil Master’s Degree from 2013). Tony is 	
		  also one of the part-time lecturers for UCT for their Graduate School of Business - Mastery Programme 	
		  in Project Management. Academically, Tony completed his accreditation as a practitioner in the new 		
		  PRINCE2 2009 methodology, MSP certified for the past 5 years and has done studies in project  
		  management applications, business process optimisation and has become passionate in the field of  
		  effective execution. Tony has completed two degrees at Bond University, the first in BIS (Bachelor of 		
		  Information Systems) and the second in B-COM Marketing.  In 2008 he completed his Masters in  
		  Business Administration (MBA) through GIBS

Why Attend The Workshop?
This session will provide you the essential insights in today’s industry and Project efficiencies and touch on what’s re-
quired today to initiate, manage, monitor and drive delivery through the life cycle of a project successfully. Delivery is not 
only measured by the fact that it was brought to existence, but the manner in which it was executed and whether it is in 
line with the original expectations and business case of what it was intending to deliver. Organisations more than ever are 
under pressure to operate and deliver more effectively and efficiently, place greater emphasis on stream-lining internal 
operations, increase focus on customer needs, on superior service delivery in relation to competitors and within shorter 
timeframes, in order to retain their existing customer base as well as to increase their market share.  With the current rate 
that Companies are moving at globally, coupled with the pace of change, more now than ever an Organisations ability to 
execute (on time, on budget, within expectations) is not only good for business but is a necessity. This shift in mind-set re-
quires organisations to have the ability to manage and effectively utilise their resources to the best of their ability to derive 
direct tangible value through the projects they initiate.

 
12:00 	 Lunch & Networking Opportunity

DAY 1 - 21 NOVEMBER 2012

Who Should Attend  
 

CEO’s, Managing Directors, Project Directors, Chief Directors, Engineering Directors, 
Project Leaders, Operation Executives, COO’s, HOD’s, IT Directors, Senior Project Managers, IT 

Managers, Municipal Managers, Financial Project Managers, Team Leaders
Project Planning Managers, Business Analysts, Construction Managers, Regional Managers, 

Project Management Professionals, HR Project Managers, Risk Managers



FOR EASY REGISTRATION CALL Kiruben: +27 11 026 3408 or Fax: +27 86 293 1767  
or email bookings@solutionsbridge.co.za

13:00	 Risk Management Contribution To Project Failure
	 •  Next Best Thing After Project Planning
	 •  Project Success and Failure Myths
	 •  Risk Management In The Context Of Project Management
	 •  Elements Of Successful  Project Management (Secrets schools don’t tell you)
	 Wellington Matope
	 Managing Director
	 VUKISA PROFESSIONAL SERVICES      

13: 45 	 Creating Livable Communities In Africa
	 •  The Significance of Project Management Units in Municipalities focusing In Environmental Infrastructure  
	    Development.
	 •  The Processes Informing JCP Capital Development.
	 •  Creativity, Innovation and Sustainability.
	 •  Key Deliverables
	 •  Challenges
	 Bukelwa Njingolo
	 Operations Executive:  Environment & Infrastructure (Act.)
	 JOHANNESBURG CITY PARKS

14:30	 How Do We Achieve Project Results Through Our People?
	 •  What Influences People To Willingly Put More Into A Project Than They Take Out?
	 •  How Does Your Relationship With Your Project Team Influence Their Preparedness To Do More Than Is 		
	    Asked?
	 •  What Is Your Leadership Role In Getting Your Project Teams To Work With One Another Effectively?
	 Josh Hayman
             Associate
             SCHUITEMA HUMAN EXCELLENCE GROUP

15:15 	 Open Forum Discussion
	 This platform will ensure that you have the chance to give your input or pose questions that might not have been 	
	 addressed during the day 

16:00 	 Closing Remarks From Chairperson

                                                                                   
						      End of Day One 
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07:00 - 08:15 Registrations 

08:15 	 Welcome & Opening By Chairperson
 	 Samashni Arumugam
	 Project Management Office
	 Vodacom SA 

08:30 	 The Implementation of a Project Lifecycle Methodology
	 •  Why a Project Lifecycle Methodology?
	 •  The Underlying Principles
	 •  Proposed Implementation Steps
	 •  Challenges and lessons Learned
	 Pascal Bohulu Mabelo
	 Chairman
	 Project Management South Africa (PMSA)  

09:15 	 Infusing Project Management With Organisational Strategy
	 •  Strategic Goals and Objectives : Project Management Linkages
	 •  Project Initiation for Strategic Goals and Objectives
	 •  Project Outcomes and Impact on Strategic Goals and Objectives
	 •  Outputs, Deliverables and Resources Allocation (People, Budget)
	 •  Performance Monitoring and Evaluation – Business Performance on Strategic Plans
	 Adam Mabuwe Bogoshi 
	 Chief Director: Human Resources Management
	 DEPARTMENT OF WATER AFFAIRS 

10:00 	 Morning Tea & Networking Opportunity   

10:30 	 Building Planes In The Sky: The Simple Things That Project Managers Need To Drive Delivery  
	 (and it’s not a Project Plan)
	 •  Purpose: Bringing The Vision To Life
	 •  Focus: Do 1 or 2 Things Well or 5 Things Badly
	 •  Trust: Mistrust Is A Self-Fulfilling Prophecy
	 •  Support: Getting The Right Things Done By The Right People At The Right Time Requires Effective Leadership 	
	     Backing And Participation
	 Douglas Bruce Davies
	 Private Banking Strategic Projects: PMO Team Leader & Project Manager
	 INVESTEC 

11:15 	 Project Management versus Crisis Management
	 •  Governance
	 Sabiena Gamildien
	 Senior Project Manager
	 Dimension Data

12:00 	 Lunch & Networking Opportunity 

13:00 	 Fast Tracking And Crashing Project Schedules – The Costs & Risks
	 •  Schedule Baseline & Basis Of Schedule.
	 •  GAP Analysis
	 •  Risk Identification and Quantification.
	 •  Schedule & Budget Change Management
	 Petie Van De Werken
	 Planning Department Lead
	 PARSONS BRINCKERHOFF AFRICA (Pty) Ltd

13:45 	 How To Deal With The Shortage Of Project Management Skills In South Africa
	 •  The Engenius Campaign
	 •  Approach Developed And Tested
	 •  Lessons Learnt To Share With The Project Management Profession
	 Liesel Kirsten 
	 Engenius Programme Manager
	 ENGINEERING COUNCIL OF SOUTH AFRICA (ECSA)

14:30 	 Open Forum Discussion
	 This platform will ensure that you have the chance to give your input or pose questions that might not have been 	
	 addressed during the day
 
16:00 	 Closing Remarks From Chairperson

DAY 2 - 22 NOVEMBER 2012



Date:  21 & 22 November 2012                                                                     Venue: Gold Reef City, Johannesburg                                          

The Project Management Leadership  
Master Class

Ref: Virtual Project Consulting - Project Management Resources for Aspiring and Existing Project Managers

 

                                                                                                    

                                                                                                    

                                                                                                 

                                                                                                 

Secure Your Seat  - Book Now & Complete The Form

Standard Package
R4 999 

Register 3 Delegates And Get The 4th Seat              
FREE!!

Pricing Payment Made To
First National Bank
Solutions Bridge
Branch: Northgate
Branch Code: 250655
Account Number: 62361641931

Terms & Conditions

Solutions Bridge is a level 3 B-BBEE company. Your organisation can recognise 110% of your spend with us.

Payment Policy
1. Payment is due in full at the time of registration and includes lunches, refreshments and documentation. 
2. Your registration will not be confirmed until payment is received and may be subject to cancellation. 
Cancellation, Postponement and Substitution Policy
1. Cancellations will not be accepted but substitute delegates may be registered any time by providing these details to us by no later than one week prior to 
the event taking place.
2. In the event that Solutions Bridge cancels an event for any reason, you will receive a credit for 100% of the contract fee paid. You may use this credit for 
another Solutions Bridge event within the same year, to be mutually agreed with Solutions Bridge.
3. In the event that Solutions Bridge postpones an event for any reason and the delegate is unable or unwilling to attend on the rescheduled date, you will 
receive a credit for 100% of the contract fee paid. You may use this credit for another Solutions Bridge event within the same year, to be mutually agreed with 
Solutions Bridge.
4. Except as specified above, no credits will be issued for cancellations. There are no refunds given under any circumstances.
5. Solutions Bridge is not responsible for any loss or damage as a result of a substitution, alteration or cancellation/postponement of an event.  Solutions 
Bridge shall assume no liability whatsoever in the event this conference is cancelled, rescheduled or postponed due to a fortuitous event, Act of God, 
unforeseen occurrence or any other event that renders performance of this conference impracticable, illegal or impossible. For purposes of this clause, a 
fortuitous event shall include, but not be limited to: war, fire, labour strike, extreme weather or other emergency.
6. Please note that while speakers and topics were confirmed at the time of publishing, circumstances beyond the control of the organisers may necessitate 
substitutions, alterations or cancellations of the speakers and/or topics. As such, Solutions Bridge reserves the right to alter or modify the advertised 
speakers and/or topics if necessary without any liability to you whatsoever. Any substitutions or alterations will be updated on our web page as soon as 
possible.

Contact Us:
Kiruben: +27 11 026 3408

 Fax: +27 86 293 1767 
 

E-mail: kirubenr@solutionsbridge.co.za

I acknowledge that I have read, understood and accept the programme and Terms and Conditions 
(including Payment Terms) and hereby apply for registration on behalf of myself (if a single delegate) 
or on behalf of the undermentioned organisation which I am duly authorised to represent.

Name:

Name of Organisation*:

Job Title (Specific):

Email:

Date:

Signature:
(where organisation sends delegate/s and is responsible for payment of conference/course fee*)


